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Summary 

Effective control of postoperative pain is valued highly by patients and carries significant 

clinical, economic and social benefits. Recognition that postoperative pain management in 

the NHS (as elsewhere) had been deficient for many years led to national policy encouraging 

the introduction of ‘acute pain services’ (APSs) from the early 1990s. Through a postal 

survey of all NHS acute pain services followed by case studies of three services, this study 

explored the extent to which acute pain services have been set up in alignment with national 

guidance and the nature of the implementation challenges they face. 

The project was funded by a grant from an educational and research trust managed through 

Tayside University Hospitals Trust. 
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